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ENGLISH VERSION

What 1s Human Resource Planning ? At what levels
in an organization is it done ? Explain its objectives,
importance and process in brief.

OR

What is Human Resource Development ? Explain the
features, objectives and scope of Human Resource Develop-
ment and the functions of a Human Resource Development
Manager.

(@) Is HRM a Line Function or a Staff Function ?
Elaborate your answer in light of the role of the Human
Resource Department in an organization.

(b) What i1s Time Study ? Explain its objectives,
methods, steps involved and limitations.

OR

(a) Write a detailled note on the Historical Evolution
of Operations Management.

(b) What are the benefits and problems of Career
Planning and Development ? What do you suggest to
minimize career problems ?

Explain the Decision Areas of Production and
Operations Management.

OR

What 1s Plant Maintenance ? Explain the objectives,
importance and functions of the maintenance function and
discuss various types of Plant Maintenance.
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4  Write notes on any three : 15
(1) Continuous Manufacturing.
(2) Fixed Position Layout with examples.

(3) Operations Management — Meaning, Features and
objectives.

(4) Facility Location determination.

(5) Value Analysis.
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